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Idea Man        7751 Treadmill Cir.  Liverpool  NY  13090  USA        Available for Contract or Direct

im@holzerent.com 
315-622-9241
Voice/Fax
www.holzerent.com
Global Project Manager & Consultant for Critical Business Issues

Education:
BSME – Clarkson University

MBA – Syracuse University

P&L Responsibility / Plant, Line, Software & Systems Startup & Retrofit / Turnaround Warrantee, Recall & Quality Mentor /

Hands-On Consulting & Contracts Admin Expert / Medical & Business Systems, Consumer & Industrial Products
Turnaround & Startup Leadership & Warrantee Experience:  Imagine having to obtain RKE transmitters from .75MM vehicle owners, identical to each other and with unknown electronic coding.  Each of up to four per vehicle must have the internal electronics replaced and returned to its original owner at a total cost below $8 vs having a dealer do the job at $120 per.  It must occur within a 1.5 year window, offsite due to capacity, so capitalization must be held to a minimum, as must development time.  Done so well, Ford gave TRW Auburn Q1 status during the recall, unheard of in automotive industry, because I had also originally exposed the warrantee issue and developed the test protocol which led to identify and eliminate a $40MM unrelated warranty exposure.  Only non-employee ever to win TRW Chairman’s Award for Innovation as a result.  Full project architect, P&L and COO at contracted offsite plant.

Proven Fortune 500 International, Multi-Plant and Cross-Industry Consulting Experience:  Despite often having no evident precursor experience, I have applied skills from other areas to solve and prevent problems.  For example, used USPS bulk mailing to halve budget for TRW recall while meeting deliverables with auto-count and documents prep via systems design.  Made HIPAA compliant NP medical practice business systems with full Disaster Recovery capability.  Mentored global vendors in meeting requirements for QS, ISO and GE Vendor Certifications.  Moved Duracell packaging to versatile add-on thinking to allow migration over time as product mix changed from hanging to newly developed free-stand blister package to allow elimination of $45MM secondary packaging costs, which could not occur within prior capital utilization strategy.  Applied skills with both captive and contracted production plants.  Provided international services for Europe (I speak some Deutsch), Asia, US, Canada & Mexico. 

Innovative – Out of the Box Problem Eliminator:  Three patents for specialty labeling systems, Reverse Osmosis and Filtration modules, along with hundreds of unique product, package and process designs to reduce costs, increase reliability & usability.

Some Major Consulting Accomplishments: 

· Multiple Project Management with full budget to $40MM from concept thru deliverables, global contract & vendor selection, negotiation & admin, systems architecture & build, data tracking, analysis & presentations all levels, team build & supervision plus innovative cost containment to exceed client expectations.  See website for other resume formats plus details on all. 

· Extensive global travel to qualify equipment & vendors, Six Sigma mentor.  Select equipment, materials & vendors, and administer contracts, startup & retrofit plants and production capabilities, hire, train, promote & fire personnel.

· Developed & implemented data transfer  & real-time SPC analysis systems in support of JIT, MRP, CAD, ISO & QS9000, SMT & THP in RF electronics and other processing, on multiple platforms and for various industries and products to eliminate errors & improve quality, efficiency, versatility & cost for all.  Results like lowest PPM in TRW history, halved power plant battery costs.

IDEA MAN - Entrepreneur/Consultant from 6/86   Major Clients: CHHHC div Holzer Ent 11/03-Now, GE Power Gen 7/00-11/03, 9/92-4/94, Duracell Packaging 9/98-9/99 & 1/97-12/97, TRW Electronics 3/98-7/98 & 9/94-1/97, Carrier Carlyle 6/91-5/92, Kodak Fastek 4/86-7/90 & 3/00-7/00, Gaylord Bros. 10/82-10/85, Joanna Western Standard Shade 9/79-4/82, Emerson Rollway Bearing 2/76-9/79, Textron Fafnir 6/73-2/76, and numerous Others throughout and concurrently, with  Contract Positions Held:  COO, Production Manager, Project Manager, Engineering, Systems & Maintenance Manager, Design & Manufacturing/Tooling Engineer, Quality Project Team Leader & Sourcing Engineer, Supervisor, Chief Engineer/Engineering Manager, and Webmaster.

Significant Awards:  TRW Chairman’s Innovation, (3) Patents, DE Mentor & 2005 Bosch Tech Quiz Top Score Porsche Club

Consultant Member:  Professional Consultants of CNY (PCAofCNY.com) and ICON (members.iconconnect.org) of Cornell

“Cost Cutting is a Diminishing Return.  Only Continuous Improvement of Customer Value will assure Profitability.”
Some of the specifics that I do not meet are:  PMP Certified, Six Sigma Black Belt, Certified Quality Engineer, PE Certified, Catia 2000 hours plus, AutoCAD 2000 hours plus, and Pro-E, though I am very creative.
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