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7751 Treadmill Cir.  Liverpool  NY  13090  USA     Available for Contract or Direct

im@holzerent.com 
315-622-9241
Voice/Fax
www.holzerent.com
CEO / COO / VP Special Projects / Global Project Manager & Consultant

P&L Responsibility / Plant, Line, Software & Systems Startup & Retrofit / Turnaround Warrantee, Recall & Quality Mentor /

Hands-On Consulting Contracts Admin Expert / Medical & Business Systems, Consumer & Industrial Products
Turnaround & Startup Leadership & Warrantee Experience:  Imagine having to obtain RKE transmitters from .75MM vehicle owners, identical to each other and with unknown electronic coding.  Each of up to four per vehicle must have the internal electronics replaced and returned to its original owner at a total cost below $8 vs having a dealer do the job at $120 per.  It must occur within a 1.5 year window, offsite due to capacity, so capitalization must be held to a minimum, as must development time.  Done so well, Ford gave TRW Auburn Q1 status during the recall, unheard of in automotive industry, because I had also originally exposed the warrantee issue and developed the test protocol which led to identify and eliminate a $40MM unrelated warranty exposure.  Only non-employee ever to win TRW Chairman’s Award for Innovation as a result.  Full project architect, P&L and COO at contracted offsite plant.

Proven Fortune 500 International, Multi-Plant and Cross-Industry Consulting Experience:  Despite often having no evident precursor experience, I have applied skills from other areas to solve and prevent problems.  For example, used USPS bulk mailing to halve budget for TRW recall while meeting deliverables with auto-count and documents prep via systems design.  Made HIPAA compliant NP medical practice business systems with full Disaster Recovery capability.  Mentored global vendors in meeting requirements for QS, ISO and GE Vendor Certifications.  Moved Duracell packaging to versatile add-on thinking to allow migration over time as product mix changed from hanging to newly developed free-stand blister package to allow elimination of $45MM secondary packaging costs, which could not occur within prior capital utilization strategy.  Applied skills with both captive and contracted production plants.  Provided services throughout Europe, Asia, US, Canada & Mexico.

Innovative – Out of the Box Problem Eliminator:  Three patents for specialty labeling systems, Reverse Osmosis and Filtration modules, along with hundreds of unique product, package and process designs to reduce costs, increase reliability & usability.

Some Major Consulting Accomplishments & Education:
BSME – Clarkson College
MBA – Syracuse University

· Multiple Project Management with full budget to $40MM from concept thru deliverables, global contract & vendor selection, negotiation & admin, systems architecture & build, data tracking, analysis & presentations all levels, team build & supervision plus innovative cost containment to exceed client expectations.  See website for details on all. 

· Extensive global travel to qualify equipment & vendors, Six Sigma mentor.  Select equipment, materials & vendors, and administer contracts, startup & retrofit plants and production capabilities, hire, train, promote & fire personnel.

· Developed & implemented data transfer  & real-time SPC analysis systems in support of JIT, MRP, CAD, ISO & QS9000, SMT & THP in RF electronics and other processing, on multiple platforms and for various industries and products to eliminate errors & improve quality, efficiency, versatility & cost for all.  Results like lowest PPM in TRW history, halved power plant battery costs.

IDEA MAN - Entrepreneur/Consultant from 6/86   Major Clients: GE Power Gen 7/00-11/03, 9/92-4/94, Duracell Packaging 9/98-9/99 & 1/97-12/97, TRW Electronics 3/98-7/98 & 9/94-1/97, Carrier Carlyle 6/91-5/92, Kodak Fastek 4/86-7/90 & 3/00-7/00, Gaylord Bros. 10/82-10/85, Joanna Western Standard Shade 9/79-4/82, Emerson Rollway Bearing 2/76-9/79, Textron Fafnir 6/73-2/76, CHHHC div Holzer Ent 11/03-Now and numerous Others throughout and concurrently, with  Contract Positions Held:  Production Manager, Project Manager, Engineering, Systems & Maintenance Manager, Design & Manufacturing/Tooling Engineer, Quality Project Team Leader & Sourcing Engineer, Supervisor, and Chief Engineer/Engineering Manager.

Significant Awards:  TRW Chairman’s Innovation, (3) Patents, DE Mentor & 2005 Bosch Tech Quiz Top Score Porsche Club

Consultant Member:  Professional Consultants of CNY (PCAofCNY.com) and ICON (members.iconconnect.org) of Cornell
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Global Quality, Systems, Product, Project, Machine                 315-622-9241           im@holzerent.com

& Process Development Engineer & Manager                                Available for Contract or Direct

Education: MBA Syracuse University - BSME Clarkson University - Self: PLC, C/C++, XML, HTML, LAN, WAN, Web, CAD, QA, Windows, MS Office, Corel & Lotus Suites      For more details see website:  www.holzerent.com
Awards:  TRW Chairman’s Innovation, (3) Patents, DE Mentor & 2005 Bosch Tech Quiz Top Score Porsche Club
Objectives:  Exceed customer expectations via creativity, flexibility and initiative & expand knowledge base.                

Note:  Only Long Term and Repeat Clients Listed - Others Available on Request
CHHHC div. Holzer Enterprises 11/02-Now – Medical Practitioner Billing Systems Manager

Established private practice HIPAA compliant database & billing systems and third-party credentialing for e-billing for Nurse Practitioner in Family Medicine and Psychiatry. Advised Insurers & Medical Offices on data structuring & processing for Disaster Recovery & Billing Efficiency.  Software Test for Itaz document storage usability.  Contract

GE Power Gen Systems 7/00-11/03 - Global Sourcing Quality Engineer

Extensive global travel to qualify vendors and equipment for electrical powerplants, serving Asia, Western & Eastern Europe, North & Latin America Etc. for HV - LV gear.  Tested batteries, transformers, switchgear, excitation & regulation equipment and bus duct.  Six Sigma mentor plus advised on systems development for supplier maintenance.  Supervised other SQE’s also.  Up to 100% global travel.  Repeat Contract 

9/92-4/94 Project Manager - Data Collection & Barcode for MRP

First use of barcoding in GEIPS.  Print from mainframe to 3270 PC/Laser.  Setup 20 sites for MRP, software devel (OS/2, DCC/2, 7427, C & Basic) for print & remote inputs. Elim keystrokes via wedge programming, speed-sheets.  ISO 9000 documentation for all systems & maintenance.  Elim $150K/yr ship charges for LTL by UPS/RPS direct manifest.  Direct & indirect supervision, program & installation/debug.  
Repeat Contract.

RF, SPC, QA/QC, SW Eng C/C++, BASIC, DCC/2, DOS, Win, MSOffc, OS/2, QPRO, Access, DTP, 7427, ISO 9000, Barcodes, Process Eng, CAD, GD&T, Team Leader, Imaging, Paperless Office, Systems Anal, Mainframe & PC LAN, Communications, Customer Service, Utilities, MRP, Shipping, Training, Supvsr, Proj Mgmt, CAD.

Duracell Div. Gillette 1/97-12/97, 9/98-9/99 Project Manager for Int’l Packaging Devel & Implement

Full responsibility saved $45MM; concept, prototype & implementation in multi-state plants to convert existing systems to flexible packaging for new ULTRA product & reduce costs.  Report to all levels, coordinate scheduling, materials, budgeting, capital planning for captive & vendor plants.   Proposed Document Control System & Legacy interface for Pkg Eng. to populate Enterprise Dbase.  Repeat Contract.

Design, Pkg, Control, QA/SPC, Contract Admin., Negotiation, Proj. Mgmt, Consumer, Hi-Vol, Int’l, Comm & Remote DP, DTP, GD&T, multiple OS, Systems, Data Exchange, Video Conf & Presentations, Shipping.
TRW Automotive Electronics 9/94-1/97, 3/98-7/98 Team Leader for QA/Process/Data Collect & Analysis

Only Non-TRW Employee EVER to receive Chairman’s Award for Innovation.  Project Manager for $23MM Recall program run for under HALF that. - full concept, system architecture, software devel & test, vendor & customer coordination & implement Ford Motor so impressed by program, gave Q1 status to plant during program.  Led team to identify and correct $27MM warrantee exposure for remote keyless entry systems problems with RF transmitters, resulting in lowest PPM in company history.  Developed math models, key statistical tests & analyses to provide Product Validation, programming, machine and product design, training, QS 9000 documentation for most major automotive companies. Direct customer contact, negotiation, contract administration, multi-site & nation.  Supervised up to twenty seven hourly, plus various technicians, engineers and vendors.  Plant Move Planning & New RKE Product Launches.  Offsite Plant Startup, Repeat Contract.

SMT & Thru Hole Assy, RF, SPC, QA/QC, SW Eng C/C++, BASIC, Barcodes, DOS, Win, MSOffc, Client/Server, DTP, Machine Design, Process Eng, Product Design, CAD, Team Leader, Customer Service, Automotive, Assembly, Comm’s, Training, GD&T, Proj Mgmt, Supvsr, QS 9000, Shipping, Reliability, Systems Security, WAN, LAN.

Carrier Carlyle Compressor 6/91-5/92 Mfg Eng -> Production Control Compressor Development
Reduced time & cost for cycle on development components for scroll compressor through CAD design review, vendor contact, materials substitution & coordination of processing and scheduling for production.  No direct supervision.  Plant startup in AR to produce compressor, incl. vendors.  Contract.

Production Control, MRP, CAD, QPRO, DOS & Windows, SW Eng BASIC, Team Leader, DTP, Hi-Precision, Compressors, HVAC, MACS Cert #152581, Customer Service, Tooling & Fixtures, Supervisor.
Kodak 4/86-7/90 Supervising (Chief) Engineer for Filter & RO Module, FDA Specs &

3/00-7/00 Project Manager for Service Parts Management & Service Parts Cost Reduction - Contract

(2) Patents, devel specialty filters & Reverse Osmosis drinking water system components, assy methods & fixturing and machinery including PLC controls.  Suprvised & taught indirect production & maintenance teams, customer & vendor contact, SPC, data collection & systems.  PC & CAD support & training.  Set up Engineering document system, established QC & SPC procedures.  Direct.

SPC, QA/QC, CAD, DOS, SW Eng BASIC, Team Leader, DTP, Reverse Osmosis, Filters, Pumps, PLC, I&C, Barcodes, MRP, Plastics, Web, Stainless, Tooling & Fixtures, Process Eng., Molds, Extrusion, Cleanroom, Customer Service, Product Eng., Water Purification & Treatment, Supvsr, Machine Design & Build, Automation, Project Mgmt, Plant Start-up.

Gaylord Bros. 10/82-10/85 Project Engineer for Library Supplies, Furnishings & Systems
Patent covering three mechanisms plus consumable supplies used for specialty labeler by libraries.  Devel machines & controls incl pick & place robotic using PLC for RF welding vinyl jackets, paint systems, flooring modules for movable shelving, software for data review & special printing from database.  Plant startup in LA.  Supervised project teams.  Setup QC & SPC procedures.  Direct.

SPC, QA/QC, DOS, SW Eng BASIC, Team Leader, Customer Service, Product Eng, Castings, Painting (powder & spray), Stamping, Printing, MRP, Catalog Sales, Production Control, Supvsr, Machine Design & Build, Robotics, PLC, I&C, Project Mgmt, Plant Start-up, Metalforming, Plastics, Finishing, RF.

Standard Shade Div Joanna Western 9/79-4/82 Engineering Manager for Window Coverings

New prod devel Vertical Blinds, window coverings, hardware and mechanisms.  Machine & control design, SPC & Documentation.  Staff level position, multiple direct reports & subs.  Direct.

SPC, QA/QC, Project Mgmt, Team Leader, MRP, Customer Service, Field Service, Plant Start-up, Machine Design & Build, PLC, I&C, Automation, Plastics, Extrusion, Molding,  Stamping & Finishing, Materials & Analysis.

Rollway Bearing 2/76-9/79 Project Engineer -> Supvsr Machine Devel

Fafnir Bearing Div Textron 6/73-2/76 Mfg Engineer Grind & Hone

Contract admin, project management for typical Mfg Eng resp. in metalworking.  SPC, QA/QC, Project Mgmt, Team Leader, MRP, Customer Service, Plant Start-up, Machine Design & Build, PLC, I&C, Automation, Metalforming & Finishing, Heat-Treat, Capital Budget & Make/Buy Decisions, Supervisor. Direct.

Some of the specifics that I do not meet are:  PMP Certified, Six Sigma Black Belt, Certified Quality Engineer, PE Certified, Catia 2000 hours plus, AutoCAD 2000 hours plus, and Pro-E, though I am very creative.
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