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Objective:  Technical Management or Consulting for International Supply Chain or Production Operations to include Expatriate and/or Travel up to 100%.  Ideally China, India, SE Asia, Central & Eastern Europe, Brasil with no family limitations, but will require sponsorship for overseas assignments (equiv to H-1B in US).  





Education:   BSME Clarkson     MBA  Syracuse             	Languages:  USA English und klein Deutsch + various


+ Continuous Improvement					Programming/Machine and Controls skills.





Cross-Cultural Experience:  Hosted (2) Exchange Students from Brasil 1 Yr Each.  Hosted (5) E Europe & Russia adult guests for study of US Business & Entrepreneurship avg. 2 wks each.  Qualified vendors for GE Power in all areas below. In Quebec testing Transformers on 9/11 so explained implications for ABB team, plus arranged return to USA.  Assured daughter (24) studied in France, Switzerland, Russia, England, Kenya, Australia, Thailand, graduated Wellesley  & Case Western, now Policy Analyst at US NIH in DC; Bioethics, working on PhD. Non-US Areas with 3+ weeks contiguous location:  Australia, Europe, Japan, Taiwan, Brasil, Canada, Mexico  & others for shorter times.





Teacher & Facilitator:  Discovered & showed TRW evidence of design defect in their EOL test data while working another contract.  Helped them to eliminate that problem then prevent future issues by real-time RF signal analysis to predict product durability, so lowest PPM in company history.  Helped TRW rework .75MM vehicles’ RKE transmitters by designing process & establishing offsite capability to run recall, then operated as COO.  Convinced GE Power Engineering to change from single-source to DIN standard for UPS & Battery systems, then qualified & selected vendors in East Germany, Slovenia & Italy to supply hardware at 50% of domestic competition and with contingency plans to meet delivery expectations.  Inspire through listening and objective-oriented actions, personal integrity and humor.





Leader, Manager & Mentor:  Showed TRW Best Practices for QA & recall program at half budgeted amount through innovative shipping methods.  Moved switch operations from Canada operation to USA.  Launched new RKE Dead Bolt system, including all tooling, process, QA and training.  Discovered GE contract flaw with IBM, so renegotiated to assure deliverables and defined handshake, then self-taught C++ to develop modules for each client site to best meet their needs for MRP pick systems in GE warehousing.  That led to my being asked to be SQE despite never having seen a powerplant before.  Managed numerous projects in a variety of indusrial settings, including conversion of Duracell packaging equipment to allow dual pak types; hanging and free-standing, on same equipment, thereby solving 3 yr in-house failure to make it happen, and saving $40 MM, more than project cost.  One of first 25 national PCA DE Mentors, teaching, testing and selecting prospective track instructors for national program, including non-english speakers.





Awards & Certificates:  (3) Patents plus dozens of non-patented product and process developments.  Only non-employee ever to win TRW Chairman’s Award for Innovation for transmitter intermittency discovery & elimination. Helped multiple plants with ISO & QS900x certification & documentation. PMP certificate and Six Sigma Black Belt not yet achieved.  2005 PCA 50th Parade Bosch Tech Quiz top score.  Also published & noted in national & local newsletters.





Entrepreneurial:  Launched successful consultancy (web listings found on my website homepage), numerous plant startups, and most recently launched business office for Medical Practice, with HIPAA compliant digitized medical records and e-billing, and Katrina-proof disaster recovery and business continuation systems (see website for details).  Currently working with US rep to expand market opportunities for Chinese Transformer company.





Please see website http://www.holzerent.com for details on projects and expertise plus other insights and publications.
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