  JOSEPH C. (Joe) HOLZER          
7751 Treadmill Cir.  Liverpool  NY  13090  USA        

im@holzerent.com    or   ideaman.jch@gmail.com      315-622-9241  Voice/Fax    315-506-0014  Cell      www.EMRofCNY.com
Global Contracts & Go-Live Project Management               See website for examples & details               Rev.  9/21/2010
Education:
BSME – Clarkson University

MBA – Syracuse University
· Adapted web-based OpenEMR to operate under Windows as stand-alone for use by house-call providers with remote VPN connectivity for billers and other staff, and provided global help desk services as volunteer, including publishing wiki instructional materials.  Installs, modifications and training on EMR use for a variety of paying clients and as a volunteer.

· Setup and then used medical practice management software and systems for small practices, including clinical, financials, medical billing and recovery, credentialing, and authorizations for care, along with e-Rx coding for Medicare plus X-12 (837P) and CMS 1500 billing process.  Advised and supported other developers on usability issues, especially for new users.
· Global project and contracts manager for quality and cost improvement.  Eliminated $40MM warrantee exposure to achieve lowest PPM in company history, plus architected and ran unrelated recall program for 1.5MM TRW RKE Transmitters as COO at half the budgeted $23MM, using innovative materials & data handling and rural bulk mail to achieve desired turnaround time with fewer errors.  Resulted in receiving TRW Chairman’s Award despite not being an employee.
· Developed and implemented retrofit adaptation for Duracell Blister Paks for rapid changeover from hanging to free stand paks in existing floorplan for both captive and contract shops to save $45MM on secondary packaging costs for display.

· Established GE Power Systems vendor qualifications specs and quality plan maintenance, inspected and witnessed testing, and mentored other engineers for global quality assurance on electrical grid equipment.  Provided customer support and negotiation, plus design and progress review meetings and actions list maintenance and dissemination, for Chinese transformer manufacturer seeking North American market.
· Multiple machine adaptations for retrofit thru ground-up for packaging, slitting, coating, winding, molding, milling and cutting, heat treat, grind and polish and welding assembly in both precision metalworking for bearings and compressors, and consumer and fashion goods, both high volume and discrete.  Used plastics, metals and alloys, and fabrics, both natural and man-made.  Also tooling for all and electronic assembly and testing, including in-circuit.
· Patents for label printing adaptation for low-torque computer printers, specialty filters and Reverse Osmosis modules and components.  Find added details on my website.
· Exceptional problem diagnostician and root cause eliminator, with help-desk skills in PC computer hardware and software, controls schematics and components for AC & DC applications, PCB assembly including SMT, and fluidics and hydraulics.  Broad skilled “Jack of All Trades” rather than specialist, and a good mechanic.  Thinks WAY outside “the box”.
· Regularly published technical and humor writer, with exceptional automotive technology emphasis and teaching skills.

· Entrepreneur with solid people skills, strong corporate management experience, vision and the ability to inspire others.
IDEA MAN - Entrepreneur/Consultant from 6/86   Major Clients: Med Practices 11/01-Now, GE Power Gen 7/00-11/03, 9/92-4/94, Duracell Packaging 9/98-9/99 & 1/97-12/97, TRW Electronics 3/98-7/98 & 9/94-1/97, Carrier Carlyle 6/91-5/92, Kodak Fastek 4/86-7/90 & 3/00-7/00, Gaylord Bros. 10/82-10/85, Joanna Western Standard Shade 9/79-4/82, Emerson Rollway Bearing 2/76-9/79, Textron Fafnir 6/73-2/76, and numerous Others throughout and concurrently, with  Contract Positions Held:  COO, Production Manager, Project Manager, Engineering, Systems & Maintenance Manager, Design & Manufacturing/Tooling Engineer, Quality Project Team Leader & Sourcing Engineer, Supervisor, Chief Engineer/Engineering Manager, and Webmaster.

Significant Awards:  TRW Chairman’s Innovation, (3) Patents, DE Mentor & 2005 Bosch Tech Quiz Top Score Porsche Club

Consultant Member:  Professional Consultants of CNY (PCAofCNY.com) and ICON (members.iconconnect.org) of Cornell
   Accustomed to global travel up to 100% plus living for extended periods from my RV, so “Home” is no issue whatsoever
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